
9/10/2009

1

Extent Extent Extent Extent of effort needed to create knowledgeable workforce



9/10/2009

2

� Integration of responsibility to develop employees 
Making line accountable

� Policy: Specific skill entry level requirements for 
consideration for promotional positions

� Creating opportunities for career-path  development 
for each employee

� Job Shadowing

� Formal Training Programs

Blurring the lines of ResponsibilityBlurring the lines of ResponsibilityBlurring the lines of ResponsibilityBlurring the lines of Responsibility
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Taking full advantage of Section 28 Artisan OptionTaking full advantage of Section 28 Artisan OptionTaking full advantage of Section 28 Artisan OptionTaking full advantage of Section 28 Artisan Option

� Process-/Engineers in Training Programs

� MBA Leadership Development

� Leadership Development

There  is not  great  talent without great willpowerThere  is not  great  talent without great willpowerThere  is not  great  talent without great willpowerThere  is not  great  talent without great willpower
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� Partnership with local schools: Mathematics and 
Science

� Promoting the benefits of Mathematics and 
Science Subjects amongst pupils

� Provide additional Tutoring Programs in 
Mathematics and Science 

� Provide bursaries to promising students

Focus on Training and DevelopmentFocus on Training and DevelopmentFocus on Training and DevelopmentFocus on Training and Development

� Quality Service Providers

� Shorter courses – not more than a week 
at a time

� On site

� Both isi-Zulu and English

What are our needs?What are our needs?What are our needs?What are our needs?


